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PRAISE

“Josh has a great way of talking with you, not writing at 
you. You feel he’s here with you, with brandy in both your 
hands, next to a roaring fire. The resulting conversation 
is one that will change your view on business and life. 

Tribes are better for Josh’s work.”

— Dave Logan, Ph.D. 
New York Times #1 bestselling coauthor of Tribal Leadership & 

The Three Laws of Performance

“This book gets your attention; no, demands it. With 
unsettling observations, challenging questions, and even 
more compelling options, you get to let your mind soar 
on the wings of dreams about meaningful work. Don’t 

just buy this book; devour it, and use it to help invent the 
future we’d love to work in.”

— Terry Paulson, Ph.D. 
Award-winning speaker and author of The Optimism 

Advantage, They Shoot Managers Don’t They, and Leadership 

Truths One Story at a Time

“The rules of organizational life have changed 
dramatically and Josh provides a new and reliable map 

of the territory. Prepare to change. His strategies for 
thriving—not just surviving—will illuminate the path 

forward for all of us!”

— Michael W. Morrison, Ph.D. 
Founder of the University of Toyota and author of The Other 

Side of the Card



“Igniting the Invisible Tribe is a call to recognize the 
terrific advantages of ‘what will be’ in the emerging 21st 
century workplace. Josh’s well-honed perspective turns 
traditional workforce planning on its ear while clearly 
o!ering new ways to collaboratively reach a better 

tomorrow. The book is forcefully explicit, an easy but 
provocative reading experience and loaded with ideas all 

generations in the workforce should hear.”  

— Carleen MacKay 
Director of Mature Workforce Initiatives for Career Partners 

International and author or co-author of 4 books about and for 

the Boomer Workforce
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1NEW ANSWERS

This book is a manifesto for a new kind of business.

I don’t know your story, but I suspect that your life, like 

mine, is incredibly imbalanced. If you are like me, we 

spend the vast majority of our time and energy on one 

thing:

Work.

I spend more time working than I spend on anything 

else.

Work occupies me more than my family, more than 

my hobbies, more than relaxing. It absorbs most of my 

thoughts and the vast majority of my energy.

Isn’t it only right, then, that my “place of business” not 

suck?

This section is about discovering new answers to some 

very old questions.





What was I going to do?

,�KDG�EHHQ�ÀUHG�EHIRUH��EXW�WKLV�WLPH�ZDV�GLIIHUHQW��

7KH�WLPH�RI�WKH�)LUVW�)LULQJ��,�KDG�EHHQ�LQ�FROOHJH��,�
ZDV�WKH�6WXGHQW�'LUHFWRU�IRU�WKH�ODUJHVW�DQG�PRVW�
YLVLEOH�SURJUDP�DW�WKH�VFKRRO��7KH�´DGXOWµ�'LUHFWRU�
DQG�,�QHYHU�VDZ�H\H�WR�H\H��DQG�DIWHU�D�WXPXOWXRXV�
\HDU�DQG�D�KDOI�RI�ZRUNLQJ�WRJHWKHU��ZKHQ�,�UHWXUQHG�
IURP�P\�VWXG\�DEURDG�VHPHVWHU�DW�WKH�HQG�RI�P\�
MXQLRU�\HDU��KH�KDG�PRYHG�RQ��+H�WKHQ�FDOPO\�
LQIRUPHG�PH�WKDW�,�ZRXOG�EH�PRYLQJ�RQ��WRR�

,�ZDVQ·W�VR�FDOP��WKHQ��

7KH�6HFRQG�)LULQJ�ZDV�EHWWHU��7KLV�WLPH�LW�ZDV�
DOPRVW�PXWXDO��HYHQ�

%XW�WKDW�GLGQ·W�KHOS�PH�NQRZ�ZKDW�WR�GR�
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/DVW�WLPH��,�ZDV�D�NLG��1LQHWHHQ�\HDUV�ROG��7KLV�WLPH�
,�ZDV�LQ�P\�ODWH�WZHQWLHV��,�KDG�D�ZLIH��,�ZDQWHG�
WR�VWDUW�D�IDPLO\�VRRQ��:DVQ·W�,�VXSSRVHG�WR�KDYH�
something�ÀJXUHG�RXW�E\�QRZ"

:HOO��,�GLGQ·W�KDYH�D�FOXH�

,W�ZDV�WKH�HQG�RI�������0\�MRE�LQ�WKH�VSUDZOLQJ��KLJK�
GHVHUW�VXEXUE�RI�/RV�$QJHOHV�KDG�HQGHG�DQG�WKH�
HFRQRP\�ZDV�WDNLQJ�D�GHHS�GLYH�LQWR�WKH�SURYHUELDO�
FUDSSHU��,�KDG�MXVW�HQWHUHG�JUDG�VFKRRO�WR�JHW�DQ�0%$�
IRFXVHG�LQ�([HFXWLYH�/HDGHUVKLS��WKRXJK�,�GLGQ·W�
IXOO\�JUDVS�ZKDW�WKDW�PHDQW���*HWWLQJ�D�GHJUHH�LV�OLNH�
D�NLG�WU\LQJ�WR�FDWFK�D�VTXLUUHO³LW�VHHPV�OLNH�D�JRRG�
LGHD��EXW�ZH·UH�QHYHU�TXLWH�VXUH�ZKDW�ZH·OO�GR�RQFH�
ZH�KDYH�LW���$�VPDOO�FRQVXOWLQJ�ÀUP�QHDU�3DVDGHQD�
KDG�EURXJKW�PH�RQ�DV�DQ�LQWHUQ�WKH�SDVW�VSULQJ��
DQG�QRZ�WKH\�DJUHHG�WR�KLUH�PH�LQ�D�PRUH�SDUW�WLPH�
FDSDFLW\��

$W�OHDVW�,�NQHZ�that�PXFK�

,Q�P\�VRFLDO�FLUFOHV��SHRSOH�ZHUH�NLQG��7KH\�WROG�
PH�WKDW�VXFFHVVIXO�SHRSOH�JHW�ÀUHG�IDLUO\�RIWHQ���
$SSDUHQWO\�,�ZDV�RQ�P\�ZD\�
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6RPH�SHRSOH�NQRZ�H[DFWO\�ZKDW�WKH\�ZDQW�WR�GR�
ZLWK�WKHLU�OLIH��2WKHUV��QRWVRPXFK��%\�WKH�WLPH�RI�
WKH�6HFRQG�)LULQJ��,�KDG�SHUIHFWHG�WKH�DUW�RI�WKH�
PHDQGHULQJ�FDUHHU�SDWK��,�KDG�ZRUNHG�LQ�VPDOO�FDIHV��
HQRUPRXV�)RUWXQH����RUJDQL]DWLRQV��UHWDLO�VWRUHV��
WLQ\�RIÀFHV��UHVWDXUDQWV��JRYHUQPHQW�DJHQFLHV��D�
FRQVWUXFWLRQ�FRPSDQ\��D�XQLYHUVLW\��D�UDGLR�VWDWLRQ��
DQG�D�QRQSURÀW��,�KDG�GRQH�PLQG�QXPELQJ�GDWD�
HQWU\��PDQDJHG�D�WHDP�RI�����SHRSOH��PDGH�SL]]DV��
DQG�EUHZHG�FRIIHH��,�KDG�FUHDWHG�DQG�UDQ�DQ�LQWHUQ�
SURJUDP��EHHQ�DQ�RQ�DLU�GLVF�MRFNH\��ULSSHG�VKLQJOHV�
RII�URRIWRSV��UHFRUGHG�DOEXPV�DQG�SHUIRUPHG�P\�
RZQ�PXVLF�LQ�IURQW�RI�WKRXVDQGV�RI�SHRSOH��,�KDG�
ZULWWHQ�SURSRVDOV�DQG�PDQDJHG�EXGJHWV��,�KDG�
FRDFKHG�H[HFXWLYHV�DQG�H[HFXWHG�QHZ�EXVLQHVV�
SURJUDPV��,�KDG�GRQH�D�ZKROH�ORW�RI�VWXII��EXW�WKHUH�
GLGQ·W�VHHP�WR�EH�PXFK�RI�D�FRPPRQ�WKUHDG�

$W�WKH�WLPH�RI�WKH�)LUVW�)LULQJ��,�ZDV�VZLPPLQJ�LQ�
SRVVLELOLWLHV��7KLV�WLPH��,�KDG�EHHQ�RXW�RI�FROOHJH�
IRU�PRUH�WKDQ�KDOI�D�GHFDGH�DQG�ZDV�WRLOLQJ�DZD\�
LQ�ZKDW�XQLYHUVLW\�VWXGHQWV�ORQJLQJO\�FDOO�´WKH�UHDO�
ZRUOG�µ

6DGO\��WKH�´UHDOµ�ZRUOG�IHOW�SUHWW\�fake�WR�PH��



6 IGNITING THE INVISIBLE TRIBE

0\�KHDG�ZDV�ÀOOHG�ZLWK�PHPRULHV�RI��DOPRVW�
H[FOXVLYHO\��school��ZKLFK�SUHSDUHG�PH�IRU«�ZKDW��
H[DFWO\"�$�PHDQLQJOHVV�MRE"�$Q�HQGOHVV�FOLPE�XS�WKH�
´FRUSRUDWH�ODGGHU"µ�2U�PD\EH�D�OLIH�RI�SXUSRVH«�
ZLWK�D�QLFH�VLGH�GLVK�RI�´HWHUQDO�VWUXJJOH�WR�SD\�WKH�
UHQW"µ

6RPHWKLQJ�ZDVQ·W�FRQQHFWLQJ��

(YHQ�PRUH�VWUDQJHO\��PDQ\�SHRSOH�DURXQG�PH�
VHHPHG�WR�IHHO�WKH�VDPH�ZD\�,�GLG��EXW�EHLQJ�DQ�
´DGXOWµ�VHHPHG�WR�FRPH�ZLWK�DQ�LQYLVLEOH�LQVWUXFWLRQ�
PDQXDO�FRQWDLQLQJ�RQH�UXOH��

,*125(�7+(�',6&211(&7�

“Ignore that you spend the majority of your time—the 
only resource you never get back—in a job you don’t like, 
being treated like a machine, doing things that kind of ruin 
the planet.”

$QG��VXGGHQO\��WKHUH�LW�ZDV�

7KH�FRPPRQ�WKUHDG�
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$OO�WKURXJK�P\�ZLQGLQJ�MRXUQH\��WKH\�KDG�EHHQ�
WKHUH��WKH�PLVHUDEOH�SHRSOH�ZKR�KDWHG�WKHLU�MREV��
7KH\�ZHUH�DW�HDFK�RI�P\�VWRSV��6RPHWLPHV�,�ÀOOHG�WKH�
UROH�P\VHOI��DQG�VRPHWLPHV�LW�ZDV�DQRWKHU�XQOXFN\�
VXFNHU��%XW�WUDJLFDOO\��XQKDSSLQHVV�DW�ZRUN�ZDV�
always�SUHVHQW�

$�YLVLRQ�KDG�HQWHUHG�P\�PLQG��3HUKDSV�this�ZDV�P\�
FDOOLQJ³to help end workplace misery�

+DYH�\RX�HYHU�NQRZQ�RQH�RI�WKHVH�PLVHUDEOH�ZRUN�
SHRSOH"

+DYH�\RX�HYHU�EHHQ�RQH"

&KDQFHV�DUH�JRRG�WKDW�\RX�FDQ�DQVZHU�<(6�WR�both�RI�
WKRVH�TXHVWLRQV�

:KDW�LI�ZH�FRXOG�JR�WR�ZRUN�DQG�ORYH�ZKDW�ZH�GR�
every day?�:KDW�LI�ZH�FRXOG�KDYH�MREV�WKDW�XVHG�RXU�
XQLTXH�DELOLWLHV�DQG�WDOHQWV"�:KDW�LI�RXU�ZRUN�ZDVQ·W�
MXVW�WLPH�VSHQW�LQ�H[FKDQJH�IRU�D�SD\FKHFN��EXW�ZDV�
LQ�VHUYLFH�RI�VRPHWKLQJ�SURIRXQGO\�PHDQLQJIXO�WR�XV"�
:KDW�LI�ZH�DFWXDOO\�PDGH�D�GLIIHUHQFH³D�UHDO�LPSDFW�
RQ�WKH�ZRUOG³ZLWK�RXU�MREV"
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,W�VHHPV�QREOH��EXW«�really? 

,�LPDJLQH�P\�XWRSLDQ�WRQH�VRXQGV�UDWKHU�WULWH��0RVW�
OLNHO\��\RX�DUH�D�SHUVRQ�ZKR�HDUQHG�JRRG�JUDGHV�
LQ�VFKRRO��DQG�HYHQ�LI�WKLV�LVQ·W�WKH�FDVH��LW�ZDVQ·W�
EHFDXVH�\RX�couldn’t���<RX�SUREDEO\�ZRUNHG�KDUG�
WR�JHW�WR�ZKHUH�\RX�DUH��,I�\RX·UH�LQ�D�FDUHHU��\RX·YH�
SDLG�PRUH�WKDQ�\RXU�VKDUH�RI�GXHV��<RXU�RZQ�SDWK�
KDV�WDXJKW�\RX�WR�PDNH�SHDFH�ZLWK�WKH�ZD\�WKH�
ZRUOG�´LV�µ�

<RX�SUHIHU�WR�FDOO�LW�´UHDOLW\�µ�QRW�F\QLFLVP�RU�EHLQJ�
MDGHG�

%XW�WKLQN�DERXW�\RXU�NLGV��HYHQ�LI�WKH\�GRQ·W�H[LVW�
\HW���7KHQ�WKLQN�DERXW�their�NLGV��$QG�PD\EH�their 
NLGV��'RQ·W�\RX�ZDQW�VRPHWKLQJ�MXVW�D�OLWWOH�EHWWHU�IRU�
them"

7KLV�VHFWLRQ�LV�FDOOHG�´1HZ�$QVZHUV�µ�QRW�´1HZ�
4XHVWLRQV�µ�EHFDXVH�ZH·YH�FHUWDLQO\�SRQGHUHG�WKHVH�
TXHVWLRQV�EHIRUH��%XW�VRPHWKLQJ�VSHFLDO�LV�KDSSHQLQJ�
ULJKW�QRZ��)RU�SRWHQWLDOO\�WKH�ÀUVW�WLPH�LQ�KXPDQ�
KLVWRU\��ZH�KDYH�D�FRQYHUJHQFH�RI�WKLQJV�KDSSHQLQJ�
ZKLFK�JLYH�XV�new answers�
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,V�WKH�´UHDO�ZRUOGµ³DV�LW�LV�QRZ³really�WKH�EHVW�ZH�
FDQ�GR"

1R��LW·V�QRW�





WKHQ�LW�FRPHV�WR�RXU�ZRUN��ZH�RIWHQ�FDQ·W�
FRQQHFW�WKH�GRWV��:H�FDQ·W�MRLQ�KHDUW�DQG�

KHDG��:H�KDYH�D�EXQFK�RI�HPRWLRQDO�EDJJDJH�WKDW�
NHHSV�QDJJLQJ�XV�IURP�WKH�LQVLGH��LQVLVWLQJ�WKDW�
ZRUN�VKRXOG��ZHOO«�feel like work�

7R�WKLV�,�KDYH�RQH�TXHVWLRQ�

Who says?

Who says�ZRUN�QHHGV�WR�IHHO�KDUG�RU�EH�SDLQIXO"�Who 
says�ZRUN�VKRXOG�EH�XQIXOÀOOLQJ�RU�WHGLRXV"�Who 
says�ZRUN�PXVW�VLPXOWDQHRXVO\�WDNH�PRUH�RI�RXU�
WLPH�DQG�EH�PRUH�PLVHUDEOH�WKDQ�DQ\WKLQJ�HOVH�LQ�
RXU�OLYHV"�Who says�ZRUN�KDV�WR�IHHO�OLNH�´ZRUNµ"

Who says�ZRUN�KDV�WR�VXFN"

0RUH�LPSRUWDQWO\��why have we accepted this as true?

2YHU�WKH�WKRXVDQGV�RI�\HDUV�KXPDQV�KDYH�URDPHG�
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WKH�SODQHW��ZH·YH�IRXQG�PDQ\�ZD\V�WR�ZRUN��)URP�
RXU�GD\V�DV�KXQWHUV�DQG�JDWKHUHUV�WR�WKH�FRPSOH[�
PXOWLQDWLRQDO�FRUSRUDWH�EHKHPRWKV�RI�WKH���VW�
&HQWXU\��WKH�ZD\�ZH�´GR�EXVLQHVVµ�ZLWK�HDFK�RWKHU�
KDV�FRQWLQXDOO\�HYROYHG��VRPHWLPHV�LQ�VWUDQJH�DQG�
XQH[SHFWHG�ZD\V��%XW�WKH�UHDOLW\�LV�WKDW�IRU�DOPRVW�
DOO�RI�XV��RXU�ZRUN�RFFXSLHV�WKH�JUHDW�PDMRULW\�RI�
RXU�OLYHV��:H�EHJLQ�ZRUNLQJ�LQ�VRPH�FDSDFLW\�ZKHQ�
ZH�DUH�WHHQDJHUV�DQG�QHYHU�UHDOO\�VWRS��,W�GRHVQ·W�
PDWWHU�LI�ZH�DUH�D�WRXU�JXLGH�LQ�%HLMLQJ��DQ�RZQHU�RI�
D�FKLOGUHQ·V�ERRNVWRUH�LQ�3UDJXH��RU�D�VWHHO�ZRUNHU�LQ�
2KLR��ZKDWHYHU�ZH�GR�IRU�ZRUN�GHÀQHV�ZKDW�WKH�UHVW�
RI�RXU�OLIH�FDQ�ORRN�OLNH��$QG�VWUDQJHO\��GHVSLWH�WKH�
IDFW�WKDW�WKH�YDVW�PDMRULW\�RI�RXU�H[LVWHQFH�LV�WDNHQ�
ZLWK�WKLV�VLQJXODU�WRSLF�RI�work��ZH�VSHQG�DOPRVW�QR�
WLPH�WKLQNLQJ�DERXW�why�ZH�ZRUN�WKH�ZD\�ZH�GR�

7KH�IDFW�WKDW�ZH�GRQ·W�RIWHQ�WKLQN�DERXW�RXU�
PRWLYDWLRQV�IRU�ZRUN�LV�DQ�LPSRUWDQW�LQVLJKW�LQ�LWVHOI��
5HDOL]LQJ�WKLV�GLVFRQQHFW�KHOSV�XV�DQVZHU�WKH�FKDSWHU�
WLWOH·V�TXHVWLRQ³Is work supposed to suck?³�EHFDXVH�
LW�WXUQV�RXW�WKH�DQVZHU�LV�12��,W�isn’t�VXSSRVHG�WR��
:H·UH�MXVW�VR�EXV\�WKDW�ZH�GRQ·W�KDYH�WKH�WLPH�RU�
VSDFH�WR�LQWHUQDOL]H�WKDW�UHDOLW\�
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7KH�RWKHU�FKDOOHQJH�DERXW�ZRUN�LV�WKDW��OLNH�
SDUHQWLQJ��LW·V�QRW�WDXJKW��LW·V�caught��7KLV�ODUJHO\�
H[SODLQV�ZK\�ZH�ZRUN�WKH�ZD\�ZH�GR��DQG�ZK\�LW·V�
VR�KDUG�WR�FKDQJH���ZH�VHH�WKH�ZD\�RXU�SDUHQWV�ZRUN��
RU�RXU�WHDFKHUV�ZRUN��RU�RXU�ÀUVW�PDQDJHUV�ZRUN��
and we just do that��,W·V�KDELW��:H�GRQ·W�WKLQN�DERXW�
ZK\��ZH�GRQ·W�VWRS�WR�SRQGHU��ZH�GRQ·W�TXHVWLRQ�
DQ\WKLQJ��UHDOO\��ZH�MXVW�get to work��:H�´FDWFKµ�
ZKDWHYHU�ZRUN�VW\OHV�RXU�UROH�PRGHOV�GLVSOD\�MXVW�
OLNH�ZH�FDWFK�D�YLUXV�

7KH�RXWFRPH�LV�WKDW��XQOHVV�ZH�DUH�EOHVVHG�ZLWK�
H[FHOOHQW�H[DPSOHV��TXLWH�UDUH��RU�DUH�DEOH�WR�HGXFDWH�
RXUVHOYHV�DERXW�KHDOWK\��OLIH�JLYLQJ�ZD\V�WR�ZRUN�
�KDUG�WR�ÀQG�WLPH�WR�GR�WKLV�ZLWK�DOO�WKH�´ZRUNµ�ZH�
KDYH�WR�GR����ZH·UH�SUHWW\�PXFK�VWXFN�GRLQJ�ZKDWHYHU�
RXU�UROH�PRGHOV�GLG��,W·V�QRW�LQWHQWLRQDO�EDG�SUDFWLFH��
LW·V�MXVW�LJQRUDQFH����7KH�VDG�UHVXOW�LV�WKDW�ZH�HQG�XS�
IHHOLQJ�OLNH�ZRUN�,6�VXSSRVHG�WR�VXFN��EHFDXVH�WKH�
VXFN\�NLQG�LV�DOO�ZH·YH�HYHU�VHHQ�PRGHOHG�

7KHQ��RQ�WRS�RI�DOO�WKHVH�SHUVRQDO�PLVXQGHUVWDQGLQJV�
DERXW�WKH�SRLQW�RI�ZRUN��ZH·YH�JRW�RUJDQL]DWLRQDO�
VWUXFWXUHV�WKDW�make it worse��
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7KLQN�DERXW�DOO�WKH�PRQXPHQWDO�LQQRYDWLRQV�WKDW�
KDYH�RFFXUUHG�LQ�PRVW�DUHDV�RI�EXVLQHVV��IURP�
WHFKQRORJ\�WR�RSHUDWLRQV�WR�VDOHV�WR�ÀQDQFH��'HVSLWH�
WKHVH�DGYDQFHV��WKHUH�KDYH�EHHQ�YLUWXDOO\�no�UHDO�
ZRUOG�FKDQJHV�LQ�WKH�DUHD�RI�RUJDQL]DWLRQDO�GHVLJQ��
:H�FRXOG�EH�SDUW�RI�D�EULOOLDQW�QHZ�VWDUWXS�EXLOGLQJ�
WKH�PRVW�SURJUHVVLYH��FXWWLQJ�HGJH�SURGXFWV�RQ�WKH�
SODQHW��EXW�ZKHQ�LW�FRPHV�WR�V\VWHPL]LQJ�WKH�ZD\�ZH�
ZRUN�WRJHWKHU�LQ�DQ�RUJDQL]DWLRQ��ZH�GHIDXOW�EDFN�
WR�D�´GHSDUWPHQWDO�PRGHOµ�WKDW�KDVQ·W�FKDQJHG�LQ�
GHFDGHV��DQG�LV�UHDOO\�MXVW�D�FRQWLQXDWLRQ�RI�´VFLHQWLÀF�
PDQDJHPHQW�µ�ZKLFK�VWDUWHG�RYHU�����\HDUV�DJR���

7KLV�VHHPV�ULGLFXORXV��DQG�SUHWW\�PXFK�LV���EXW�WKHUH�
DUH�D�IHZ�JRRG�UHDVRQV�IRU�LW�

)LUVW��RUJ�FKDUWV�DUHQ·W�YHU\�VH[\��7KHUH�DUH�PDQ\�
WKLQJV�ZH�FDQ�ZRUN�ZLWK�WKDW�KDYH�D�´VH[\�IDFWRUµ�
�GHVLJQHU�VKRHV��L3KRQHV��VKLQ\�QHZ�FDUV���EXW�WKH�
´VWUXFWXUH�RI�RXU�FRPSDQ\µ�GHÀQLWHO\�GRHVQ·W�JR�LQ�
WKDW�FDWHJRU\��

6HFRQG��RUJDQL]DWLRQDO�VWUXFWXUHV�DUH�DQ�LQYLVLEOH��
FRQFHSWXDO�WKLQJ��:H�FDQ·W�KROG�WKHP�LQ�RXU�KDQGV�
RU�FDSWXUH�WKHP�LQ�D�SKRWRJUDSK�RU�SXW�D�VRXQGWUDFN�
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WR�WKHP��7KLV�PDNHV�ZRUNLQJ�ZLWK�WKHP�LQKHUHQWO\�
PRUH�FKDOOHQJLQJ�

7KLUG��DV�ZH·YH�DOUHDG\�WDONHG�DERXW��ZH�DUH�VRFLDOO\�
FRQGLWLRQHG�QRW�WR�WKLQN�DERXW�:+<�ZH�ZRUN�WKH�
ZD\�ZH�GR��,W·V�EHHQ�FOHDUO\�FRPPXQLFDWHG�WR�XV�WKDW�
´ZRUNµ�PHDQV�doing a task��DQG�DQ\WKLQJ�WKDW�GRHVQ·W�
ÀW�VQXJO\�LQ�WKDW�EXFNHW�LV�FOHDUO\�´QRW�ZRUN�µ

%XW�ZH�FDQ�QR�ORQJHU�XQGHUHVWLPDWH�WKH�SRZHU�RI�
WKHVH�LQYLVLEOH�VWUXFWXUHV�ZH�ZRUN�LQ��EHFDXVH�WKH\�
FUHDWH�WKH�ERXQGDULHV�ZH�ZRUN�ZLWKLQ��7KH\�DUH�WKH�
UXOHV��$QG�UXOHV�DUH�YHU\��very�LPSRUWDQW��

3UREDEO\�HYHQ�PRUH�LPSRUWDQW�WKDQ�ZH�UHDOL]H�

7KLQN�RI�D�VSRUWV�JDPH³ZKDW�GHWHUPLQHV�KRZ�WKH�
SOD\HUV�SOD\"�7KH�UXOHV��:KDW�GHWHUPLQHV�WKH�DFWLRQV�
WKH\�SHUIRUP�RQ�WKH�ÀHOG�FRXUW"�7KH�UXOHV��:KDW�
GHWHUPLQHV�KRZ�WKH\�VSHQG�WKHLU�WLPH��ERWK�GXULQJ�
WKH�JDPH�DQG�EHWZHHQ�PDWFKHV"�7KH�UXOHV��:KDW�
GHWHUPLQHV�ZKDW�WKH\�JHW�SDLG�IRU��DQG�KRZ�PXFK�
PRQH\�WKH\�PDNH"�7KH�UXOHV�

,Q�EXVLQHVV��RXU�RUJDQL]DWLRQDO�VWUXFWXUHV�DUH�WKH�
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UXOHV��7KH\�DUH�WKH�´JXLGHOLQHV�RQ�WKH�ÀHOG�µ�WKH�
VRFLDO�DJUHHPHQWV�ZKLFK�JLYH�XV�WKH�ERXQGDULHV�IRU�
KRZ�ZH�FDQ�LQWHUDFW�ZLWK�HDFK�RWKHU��2XU�VWUXFWXUHV�
WHOO�XV�ZKDW�ZH·UH�DOORZHG�WR�GR�DW�ZRUN��$QG�ZKLOH�
LW·V�HYLGHQW�WKDW�WKH�H[WHUQDO�UXOHV�RI�EXVLQHVV��KRZ�
ZH�FRPSHWH�GXH�WR�WHFKQRORJ\��JOREDOL]DWLRQ��HWF���
KDYH�FKDQJHG�dramatically�LQ�WKH�ODVW�IHZ�GHFDGHV��
the internal rules which govern our work relationships 
have not�

8QOHVV�ZH�FDQ�FKDQJH�RXU�RUJDQL]DWLRQV�DW�WKLV�
VWUXFWXUDO�OHYHO��WKH�GLVFRQQHFW�ZLOO�FUHDWH�VRPH�
VHULRXV�SUREOHPV�IRU�ZKHUH�ZRUN�LV�KHDGHG��

,Q�IDFW��ZH·UH�DOUHDG\�IHHOLQJ�WKH�GHVWUXFWLYH�HIIHFWV�
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